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Present:

1. One of the vea..nesses of staff training is that the students
do not know what is expected of them or what is planned for them until
the end of the three courses of common instruction. It is, therefore,
planned to have L. sive 2 short talk at the beginning of the
50C explaining the training program and the place of the 300 in the

overall training picture, _ will continue to give a talk
on the mission of THD in the AUC.

2. The preaentwlon requested by THD of the intelligence recuire-
nments and the changes in information requirements will be given by
of O3C in the Auditorium at 4.00 poll, today. Dranch and
ivision chiefs of 030 and OPC have been invited to attend. 41l in-
structor and staff personnel of Tid are expected to attend this briefing.

£,

3. The Trainineg Liaison Officers' Guide should be issued in a
revised forn on 1 July 1950. This means that all additdons and revi-
sions to bthe manual should be submitted to TiD headguarters by 15 June.

Le . I -2isc¢ the cuestion of whether or not [ilms
to be used in the background course of 418 training should be included
in the 473 budget. It vas stated L. [N chovlc deternine the
overall iilm re: wircments for Tib for inclusion in the Tho budget,

In addition, r- was requested to have the 100,000 1n? 25X1A2g
set up as a conuvii .1c:y fund {or use by ATB/TRD; no money would be ex-

pended from this fnad unless specifically %\;roved by AD¥C. 25X1A6a

are presently with 1&S; they

5, The floor pl ns for Suildins
have balken them up with P34 ond allerations should be completed approxi-
phe advisabiliby

nately 15 June. [N s csted cousicering

of extending the present fence armmd instead of 25X1A6a

uend;abe ienceu around each bullding giscuss tids 25X1A9%9a
soibility with I&s and services. i

il

The questlon of rooms %o be used by tihe varicus courses for

TUNNLLIE o_L pr oblens was discussed, This is especially critical while
the w0G is housed in[ill It was decided that partitions should be

erected for use in larger rooms in order to nake several smaller rooms
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for use in problems. ir, NETY contdct his chief instructors
in the 20C, 0OC and 40C to prepare schedules of when rooms Will be
needed for problens and to prevent overlap as far as possible. In
the event that still more rooms are needed on occecasion, staff persormel
will turn over their offices for instruction PDUrpoOSes , h

ATB will move into Noom 164 on londay, 1 iiay. I.Er._
will then occupy Noom 201-4 presently being used by ATB.

25X1A9%9a

6., & security meeting has been arranged for Friday at 1045 in
the auditorium. Tiis is to be abtended by all 77D personnel in
25X1A6a Suilding R - —'uill present an analysis of the violations 25X1A9a
incurred during the past year, including the type of violaticn, class
of persomnel commitiing it, etec. In addition, | i1 take 25X1A%a
five minutes to re-cmphasize the importance of security for all personnel.

7. There has been considerable difficulby in dealing with OPC on
training matters, principally due to a lack of planning and a lack of
study of the Training Liaison Uificers' suide., Confusion has been par-
ticularly evident in connection with area and covert training, CO3 has
requested that TID prepare a gulde for submission to UPC perscnnel to
alert them to procedures to be followed in enrolling a person into
training and following him through. The branch chiefs and the adminis~
trative officer were regquested to lay down step by step the procedures
25X1A9a to be followed. Lrs, was requested to prepare a similar

paper outlining the assessment procedures. This material should be

25X1A9a submitted to | N -7 10 2.0, Yednesday, 3 Hay; in turn it will
be sent to CO5 for presentation to ADPC at the CPC staff meeting.

spaces for TiD will be cubt to 12:

8. It is likely that parking
l, at Building 1k, 1 at L, 1 at them Of the six at 29X1A6a
25X1A6a’ two are earnmarxed for the special cars o e At0. Wwhen we have

official notification of the decrease in assigned parking spaces, per- A
mits will be recalled and spaces re~issued on a priority basis. Iir,.P5X1A%9a
25X1A6a  suggested that four spaces near [Jj nicht be utilized immediately by
TED percommel for parking.
25X1A9a ]
9, r. I Lccture on the conduct of a conference will be held

the end of next neek. Time and place will be designated later.

B 1AGE 25X1A9%a
10. Lr. I i1l contact Mr. I of C50 and lir. [N of OPC 25X1A9a

to confer about the next USSR course, If there are suificient students,
it is hoped to schedule the next one for 15 kay.
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